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OVERVIEW

MISSION .

The National Center for Nonprofit Boards is the
only organization of its kind in America. Its
mission is to improve the effectiveness of the
nation’s more than one million nonprofit
organizations by strengthening the capacities of
their leadership.

The Center accomplishes its mission by:

4 Assisting directly both new and experienced
board members to better understand the
multiple responsibilities they face individually
and collectively as nonprofit leaders;

# Assisting chief executive officers to work
more effectively with their governing boards;

# Assisting others who have a stake in the
successful performance of nonprofit
organizations in the nation, particularly
corporations and foundations; and

4 Gathering, synthesizing, and disseminating
information on the many consequential issues
that affect the performance of this vital sector
so unique to American society.

PROGRAMS AND SERVICES

To carry out its mission, the National Center for
Nonprofit Boards offers four programs and
services:

1. The Board Development Program helps
nonprofits design and conduct board
development workshops and retreats tailored
to their board members and chief executives,
and provides speakers for conferences and
meetings;

2. The Board Information Center is a
nationwide service that responds to telephone
and written inquiries on a range of topics
affecting nonprofit boards;

3. The Publications Program offers booklets,
texts, and audio tapes on key issues in
nonprofit governance; and

4. The Membership Program provides
individuals and organizations with a
subscription to the NCNB periodical, Board
Member, toll-free access to NCNB’s
Information Center and other services, and a
25 percent discount on publications and
meetings. Organizational members receive a
15 percent discount on customized board
development programs.

ORGANIZATIONS SERVED

The programs and services of the Center are
designed primarily for board members and chief
executives of national, state, and local nonprofit
organizations that work in areas such as aging,
arts and culture, communications, conservation,
education, employment, health, housing, human
services, international affairs, public policy,
religion, social action, and youth development.

ORIGIN

The National Center for Nonprofit Boards was
established in 1988 by the Association of
Governing Boards of Universities and Colleges
(AGB) and Independent Sector. After operating
as a program of AGB for three years, the Center
became an autonomous 501(c)(3) organization
with its own governing board in 1991.

#4-11
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_ WORKING

LOCALLY

TO STRENGTHEN

NONPROFIT BOARDS _

NATIONALLY

VC(

INCORPORATED

Volunteer Consulting Group, Inc.
9 East 41st Street, Eighth Floor
New York, NY 10017
212/687-8530 FAX 212/370-0418

Volunteer Consulting Group (VCG) is a nonprofit
corporation founded by the Harvard Business
School Club of Greater New York in 1969. It works
locally and nationally to strengthen the governing
and management capability of nonprofit boards of
directors with a special focus on helping boards and
potential trustees find each other.

VCG provides a range of services to meet the
needs of nonprofit organizations, potential trustees
and local communities.

IN THE TRI-STATE

NEW YORK REGION

Board Recruitment — VCG assists nonprofit
organizations in defining their board recruit-
ment objectives, and then conducts a targeted search
for business, professional and community leaders
with the desired expertise, diversity of perspective
and resources.

Board Consulting — VCG provides professional
guidance on effective governance structure and
board management practices. VCG works with both
volunteer and staff leadership in strategically ad-
dressing such issues as growth, transition and revi-
talization, board responsibilities, training and evalu-
ation, communications, and board/staff relations.

#4-12
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r l ri-State Board Marketplace Program

* Assists individuals in exploring their interests
and reviewing board opportunities.

e Helps chairs and executive directors clarify
the skills and other qualifications they desire
in new trustees.

* Trains potential trustees to bring the same sort
of focus to board hunting as to job hunting.

* Manages the expectations on all sides.

* Supports the process with the diplomacy
of a professional staff.

¢ Follows up each placement.

* Maintains computerized databank in a central
location.

ducation Seminars

* How to Go on a Nonprofit Beard, a unique orien-
tation program for potential trustees which
discusses not only their future role as a board
member, but the factors to be considered in
evaluating a board opportunity.

e Board Management and Leadership, case-based
seminars for executive directors and boards,
on such issues as Building A Board, Strategy
Formulation, and Chairmanship.

VCG’s seminars are also available in work book
form as training manuals.

NATIONALLY

Aa community catalyst, VCG fosters the Ameri-
can heritage of broad citizen participation as
nonprofit trustees by responding to requests from
local communities:
* Raise awareness of the importance of enhanc-
ing the flow of volunteer leadership onto boards
of Directors.

* Assist in the planning and implementation of
local programming to bring together nonprofit
boardsand potential trustees of diverse knowl-
edge and resources.

* Share VCG’s two decades of experience and
new Board Marketplace Program technology.



BYA MATCHES

Many .matches have taken place
since the last issue of pARTners, so
many in fact that we can't report on
all of them now. Here are some
highlights, and we'll catch up in our

next issue.

Linda Kastan, Vice President
at Chemical Bank, and Norma Morris,
owner of Norma Morris Design Pro-
ducts, are working with Circle Reper-
tory Theater to help create and execute
their Annual Gala. [J Susan Good-
man, a marketing and management
consultant, Bena Green, Staff VP and
Editorial Director for ICSC, and Judith
Ventur-Murphy, Assistant VP at Smith
Barney, are working with the School of
American Ballet to develop a profile of
their current ALLEGRO advertisers and
use this information to create an overall
marketing strategy. [J Vivian Mame-
lak, Sr. Investment Officer at Chemical
Bank, is working with Materials for the
Arts to review their mission in this eco-
nomic climate, look at potential com-
mercial partnerships and determine
strategies for increasing earned income.
O Junior Cho, Consultant at Andersen
Consulting, Lily Moy, Analyst at Chem-
ical Bank, and Walter Kiechel, Editor
for Business Development at Time Inc.,
are working with Creative Time Inc. to
analyze their current planning efforts
and develop strategies for organizatinpal
structure and management. [J Rhonda
Kruman, Vice President at Chemical
Bank and Stacy Ostrow, Manager at
Lehman Brothers are working with
TADA! to review their printed materials
and develop a marketing plan.

B REDRS>T 1 FERYEHLME
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Arts & Business Council Inc.
25 W. 45th St., Suite 707
New York, NY 10036
212/819-9287

212/819-9278 (FAX)

Nancy Meier

Executive Director

Gary Stener

Director of New York Programs
pARTners Editor '
Leah Krauss

Manager, BVA/New York

Wai Look

Program Associate
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VOLUNTEER LAWYERS FOR THE ARTS July 1, 1995

For more information or to take a case: please call Kevin Friedmann, Pro Bono Coordinator, (212)
319-2787 ext. 24. Priority matters are marked with an asterisk.

MUSIC (2785)

1. Client is 2 member of an instrumental folk group that has independently produced two CD’s.
Client wishes to enter into a distribution agreement with a record company. Client seeks an
attorney to draft and negotiate the agreement on his behalf.

MUSIC (2840)

2. Client is a singer who has been offered a personal management contract and a recording contract
by a music production company. Client seeks an attorney to review and negotiate the contracts on
his behalf.

MUSIC (2826)

3. Client is an R&B singer and songwriter who has been offered a personal management contract.

Client seeks the assistance of an attorney to review and negotiate the contract on her behalf.

MUSIC (2839)

4. Client is a singer/songwriter/musician who was offered a music production deal by a record
company. Client drafted a production contract and seeks an attorney to review and negotiate it
on his behalf.

MUSIC (2860)

5. Client is a rap musician in a three-member group that has been offered a music production contract
and a co-publishing contract. Client secks an attorney to review and negotiate the contracts on his
behalf.

FILM/MUSIC (2863)

6. Client is a musician who was offered a contract by a film production company interested in using
one of his songs in a film. Client seeks an attorney to review and negotiate the contract on his
behalf.

ACTRESS (2870)

7. Client is a young actress who has been offered a personal management. Client seeks an attorney

to review and negotiate the contract on her behalf.

MUSIC (2871)
8. Client is a rhythm and blues singer who has been offered a personal management contract. Client
seeks an attorney to review and negotiate the contract on her behalf.

VISUAL ARTIST (2874)
9. Client is a visual artist who has been offered a license agreement to sell five of his designs to a
greeting card company. Client seeks an attorney to review and negotiate the contract on his behalf.

****************************************************************

NOT-FOR-PROF

sk e o 3k ok ok ok 3k e ok sk ok sk ke sk ook e kode ke sk ke sk

ARTS/SCIENCE ORGANIZATION (2735)

16.  Client is a not-for-profit corporation dedicated to fostering interaction and collaboration among
artists, scientists and engineers. Client seeks the assistance of an attorney in applying for tax
exempt status.

CULTURAL ORGANIZATION _(6421)
17.  Client is a not-for-profit corporation/cultural association that seeks the assistance of an attorney
to change its tax exempt status from 501(c)(7) to 501(c)(3).

FINE ART (28653)

18.  Client is an organization which maintains an exhibition space and holds shows featuring the work
of emerging artists. Client seeks an attorney to assist it in incorporating as a not-for- -profit
corporation and in applying for tax-exempt status.

#4-15
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Philadelphia Zoo
(215) 243-1100
34th & Girard Ave.. Philadelphia, PA
A limited number of free tickets will be
available to employees this spring; notice will
appear in [tems.

Wave Hill
(212) 549-3200
675 West 252nd St.. Bronx. NY
Free admission on weekends for employces and
family.

American Place Theatre
(212) 840-3074
111 West 46th St.. New York, NY
Discounts up to 30% for cmployees and one
guest: call for information.

Circle Repertory Theatre
(212) 691-3210
99 7th Ave. South. New York. NY
10% discount on tickets and subscriptions for
employees and guests.

George Street Playhouse
(908) 246-7717
9 Livingston Ave., New Brunswick. NJ
10% discount for employees and one guest for
all George Streel theatre productions.

INTAR Hispanic Theater
(212) 695-6134
420 West 42nd St.. New York. NY
Productions at various theaters: 50% discount
for employees and guests.

Manhattan Theatre Club
(212) 645-5848
Performances at City Center
131 West 55th St.. New York. NY
10% discount for employees and one guest on
single tickets and 10% on subscriptions: per
availability. Must order tickets by phone at least
48 hours in advance.

McCarter Theatre
(609) 683-8000
91 University Place. Princeton. NJ
20% discount for employees and one guest on
single tickets for drama series.

s
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Employee Activities — 3

National Actors Theatre
Performances at the Lyceum Theatre
45th Street and Broadway. New York. NY
Discounts on selected productions. Notices will
appear in [tens.

National Corporate Theatre Fund
(212) 393-6252
22 Cortlandt St.. New York. NY

20-40% discount on sclected Broadway and off

Broudway shows: vouchers required: call (212)
310-7768 for vouchers: for performance
information call (2121 39362520 subject 10
avdaheling

New Jersey Shakespeare Festival
(201) J08-5600
Drew University. Route 24, Madison, NJ
109 discount for employees only on single
tickets.

New York Shakespeare Festival
(212) 598-7100
425 Lalayette St.. New York. NY
30% discount on most productions.

Playwrights Horizons
(212) 279-4200
416 West 42nd St.. New York. NY
3% discount for employees, 19 discomt tor
guests; parking discount (coupon at box office):
discount at local restaurants (call box office for
info and coupons): 15% off scason subscription.

Pregones Touring Puerto Rican Theatre
(718) 585-1202
295 St. Ann’s Ave.. Bronx, NY
50% discount for employees only.

Puerto Rican Traveling Theatre Company
(212) 354-1293
304 West 47th St.. New York. NY
$3 discount for employees and guests: call in
advance.

Roundabout Theatre Company
(212) 869-8400
1530 Broadway, New York, NY
$10 discount for employees and guests on
single tickets and $15 off subscriptions:
Candida from 3/3-4/25: call for information.

Second Stage Theatre
(212) 787-8302
2162 Broadway, New York. NY
$5 discount for employees and guests.

#4-16



8 REDKRS>T v FERYEHRME

—Membership Brochure J 9 —

ASSOCTATION FOR
VOLUNTEER ADMINISTRATION

WHAT IS AVA?

Professional publications with valuable

The Association for Volunteer Administration . ..
information include:

(AVA) is the professional membership
organization for individuals working in the field L

of volunteer management who want to shape the * ghe Jqumal .0]; Volunteer Admznzstratzon,
future of volunteerism, develop their professional eaturing articles on practical concerns,
skills, and further their careers. Membership is philosophical issues and research in the field

open to salaried and nonsalaried professionals in 4 UPDATE, a bi-monthly newsletter with
public, nonprofit, and for-profit organizations. articles that share information and discuss
timely issues

WHY JOIN AVA? 4 One copy each of the state-of-the art Statement
of Professional Ethics in Volunteer

Administration and the very popular Portrait of
a Profession

Membership in AVA will give you skills to help
you be a successful volunteer administrator, will
save you money on valuable products and N
services, and will unite you with others around

the world.

4 Discount on becoming Certified in Volunteer
Administration (CVA). See reverse for
additional information on certification

& 20% discount on The International Conference
on Volunteer Administration (ICVA) — 1996

WH 0] SH OULD JOIN AVA? in Calgary, Alberta, Canada, October 16-19

% Local and national leadership opportunities
AVA's international membership is made up of

directors of volunteers, volunteer coordinators, < Opportunities to work on larger issues —
program administrators, agency executives, issues that affect your professional life
educators, community resource managers,

researchers, consultants, trainers, students, < A linkage with local, regional, national and
fundraising executives, church and synagogue international colleagues and practitioners

volunteer coordinators, for-profit volunteer

managers, and authors who enjoy the support of » Opportunities to enhance your visibility and
like-minded professionals who share common credibility as a professional and leader in the
concerns while broadening their professional base field of volunteer administration

of knowledge through AVA workshops,

conferences, and programs.

o
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